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Issue Date: June 13, 2013 
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of Commerce (Bristol, CT)
 
 

Central Connecticut Rail Study 
Study Advisory Committee Meeting #2 
June 5, 2013 – 10:00 AM to 12:00 PM 

 
The second meeting of the Study Advisory Committee (SAC) for the Central Connecticut Rail Study 
(CCRS) was held on June 5, 2013 at the offices of the Central Connecticut Chambers of Commerce in 
Bristol.  The purpose of this meeting was to give SAC members an update on Study activities to date, 
including a presentation of the Long List of Alternatives and potential station locations within the study 
corridor.  The Study Team also sought input on potential station locations and evaluation criteria for 
alternatives and stations.  The following is a report of this meeting: 
 
Agenda: 
 

1. Introductions  
2. Study Update 
3. Alternatives Review 

o No Build 
o Transportation System Management (TSM) 
o Build 

 Bus Rapid Transit (BRT) 
 Light Rail Transit (LRT) 
 Rail 

 Commuter Service 
 Intercity Service 

4. Station Locations 
5. Evaluation Criteria 
6. Next Steps 

 
Presentation & Discussion: 
 
Andy Davis of the Connecticut Department of Transportation (CTDOT) opened the meeting by 
explaining that as part of the CCRS the Study Team is considering a host of alternatives including no-
build, transportation system management, bus rapid transit, light rail transit, and rail.  These alternatives 
were recently discussed and refined at an alternatives workshop/charrette and will be further explained 
during this meeting.  He asked attendees to introduce themselves and then turned the slide presentation 
over to Stephen Gazillo of URS. 
 
Mr. Gazillo reiterated the agenda for the meeting and then gave a recap of the overview of the CCRS.  
He explained that the CCRS is a transportation planning study and market analysis that is being 
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conducted to determine the need and feasibility of enhanced passenger rail and/or transit service 
between Waterbury and Berlin.  The Study will also consider existing and future freight service.  A 
Study website has been created (www.centralctrailstudy.com), and this website includes documents, 
updates, news, etc.   
 
Mr. Gazillo explained that in addition to the meeting today there was a previously SAC meeting in 
February as well as focus group meetings in April and an alternatives development workshop in May.  
The focus groups consisted of 8-10 employers, residents, and/or employees in the Study Area.  CTDOT 
was not included in the focus groups so that the Study Team could gather objective, honest feedback 
from participants.  A summary report of the findings of these meetings can be found on the Study 
website along with the following documents:  Review of Previous Studies, Base Mapping, Existing 
Demographics & Transportation, and Survey Analysis Report. 
 
Mr. Gazillo reiterated that the purpose of today’s SAC meeting was to present the finalized Long List of 
alternatives for further evaluation, discuss potential policy concerns surrounding these alternatives, 
discuss station locations, and finalize criteria for alternative and station evaluation.  In addition to giving 
input at the meeting, SAC members will also have the opportunity to submit written comments after the 
meeting.  Comments will be accepted until June 21, 2013.   
 
He then discussed the alternatives as follows: 
 

No-Build 
This is the base scenario for the CCRS corridor if no transit improvements are implemented.  It 
assumes that only planned projects with committed funds will be constructed, including 
CTfastrak and New Haven-Hartford-Springfield (NHHS) improvements. 
 
Transportation System Management (TSM) 
This is the “best that can be done” to optimize facilities and operations without major capital 
investment and would include operational upgrades to existing transit services and low-cost 
physical improvements.  TSM components would complement (and/or include) improvements 
identified in CTfastrak and NHHS programs, including enhanced fixed-route and express bus 
service 
 
Build Alternative 1: Bus Rapid Transit (BRT) 
This would extend CTfastrak from New Britain through Plainville and Bristol to Waterbury.  It 
would provide a one-seat ride through the construction of a dedicated busway, the use of existing 
lanes on I-84 and Route 72 as busway lanes connecting to CTfastrak in New Britain, or a 
combination of the two.  Mr. Gazillo showed two representative plan schematics for this 
alternative.  The first showed how the dedicated bus right-of-way (ROW) between Waterbury 
and New Britain would interface with CTfastrak.  The second shows how this alternative would 
address the size constraints of the Terryville tunnel.  A two-lane dedicated busway would not fit 
through the tunnel, so vehicles would need to divert off of the ROW and onto local streets (Old 
Waterbury Road to Tunnel Road) before returning to the ROW east of the tunnel.   
 
Build Alternative 2: Light Rail Transit (LRT) 
This alternative would offer service along the existing RIW on separate, newly-constructed 
tracks.  This would be a fully separate shuttle operating between Waterbury and Berlin and could 

http://www.centralctrailstudy.com/
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have a conceptual schedule of 5-minute peak headway and 30-minute off-peak headway.  This 
alternative will be considered using both diesel and electric vehicles.  Mr. Gazillo showed two 
representative plan schematics for this alternative.  He highlighted the fact that this alternative 
would require the construction of a maintenance facility for the specialized vehicle equipment.  
 
Build Alternative 3: Rail  
This alternative would restore bidirectional passenger rail service using diesel rolling stock along 
rebuilt trackage owned by Pan Am Railways.  All stations would include high-level platforms.  
Vehicle technologies being considered for this alterative are locomotives with coaches or Diesel 
Multiple Units (DMUs).  There are also three track improvement options being considered: 
single track with passing sidings and bridge replacements; single track with passing sidings and 
bridge rehabilitations; and double track with bridge replacements.  Mr. Gazillo showed a 
representative plan schematic for this alternative.  He showed that the horseshoe curve in Bristol 
includes a complicated at-grade crossing near the intersections of Route 6 and 69, and this area 
would need to be carefully planned in terms of speeds and safety. 
 
In addition to the different vehicle and infrastructure rail options, there are also two operating 
approaches being considered.  The first is commuter rail that would offer bidirectional service 
between Waterbury and Berlin with connections to the Metro-North Waterbury Branch 
(Waterbury), the future NHHS commuter rail service (Berlin), and CTfastrak (New Britain).  A 
conceptual schedule could include 30-minute peak headways and hourly off-peak service.  
Commuter service could also be considered as two service segments: Waterbury to Bristol as an 
extension of the Waterbury Branch or Bristol to Berlin as a connection to Hartford via the NHHS 
line.  The second operating approach is intercity rail, which would include bidirectional service 
between Hartford and Bridgeport along Waterbury Branch, Pan Am trackage, and NHHS.  This 
service would include one thru train between Waterbury and Hartford and between Waterbury 
and New Haven during the AM and PM peaks.  Other service would require transfers to the 
Waterbury Branch or NHHS. 

 
Mr. Gazillo explained that in addition to focusing on passenger service, it is also important to bring the 
Pan Am trackage into a state of good repair.  The CCRS will include an assessment of the freight rail 
system to determine minimum state of good repair in terms of guideway elements (track, structures), 
facilities, systems (train control, traction power, communications), and vehicles.  There is a need to 
bring the freight rail system to a state of good repair in order to preserve existing service and set the 
groundwork for expanding passenger and freight rail service 
 
Have cost estimates been prepared for the alternatives?  Is there a sense even of which is most expensive 
versus which is least expensive? 

 Cost estimates are being developed.  There may be some discrepancies between the costs for 
CCRS alternatives versus other studies/projects, but that is due to the nature of the types of 
service involved.  After the costs are developed, we are going to convene a peer review panel to 
go over the estimates.  It’s anticipated that this review will happen at the end of this summer.  It 
is hard to say which alternative will ultimately prove to be most expensive because there are so 
many variations in vehicles and infrastructure that still need to be considered. 
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Would LRT operate in only one direction? 
 No.  LRT service would be bidirectional.  For the diesel alternative it would share track with Pan 

Am, and for electric it would operate on separate tracks with a separation wall.     
 
Would LRT operate over the existing Pan Am tracks? 

 It would operate in the same ROW, but on newly constructed track.  The existing Pan Am tracks 
are not capable of handling the weight and speed of passenger service regardless of the vehicle 
type, so the track would need to be rebuilt before any passenger service could operate. 

 
Would the BRT alternative in existing highway lanes essentially just be conventional bus service? 

 This would be considered enhanced express bus service that operates throughout the day, not just 
during peak periods like current express service.  Highway lanes could potentially be signed 
and/or painted to indicate that they are bus-only during peak periods. 

   
Would rebuilt tracks accommodate both passenger and freight service? 

 Yes.  All alternatives must accommodate freight service.  The land belongs to Pan Am, and the 
Federal Railroad Administration (FRA) dictates that improvements cannot hinder their 
operations in any way. 

 
How amenable is Pan Am to these alternatives? 

 Pan Am is present at this meeting as a member of the SAC.  The have been very involved with 
the Study throughout the process of developing alternatives.  Operationally, they prefer some 
alternatives over others, but they have been very cooperative with the Study Team. 

 
Would service out of Waterbury be an extension of the Waterbury Branch or would it require a cross-
platform transfer? 

 It could be either and which will depend on operation plans.  CTDOT will be examining the 
possibility of increasing service on the Waterbury Branch following the installing of a signal 
system on the Branch.  There will also be a need to work with Pan Am, as they have plans for the 
use of Waterbury Yard. 

 
Is the SNET building adjacent to the Waterbury Station still standing?  What are the plans for it? 

 Currently, the CTDOT plans to take it down and add more parking.  The CTDOT had previously 
sought development plans for the site, but there was little interest at the time.  As service and 
ridership increase at the station, development interest could increase as well.  The CCRS will 
examine TOD potential at stations. 

 
Mr. Gazillo and Mr. Davis then discussed the potential stations locations within the Study Corridor.  It 
was noted that the station site schematics do not yet show stormwater management systems, which will 
be required at all locations.  Some potential station locations may be eliminated if they cannot 
accommodate adequate parking and stormwater systems. 
 

Waterbury would use the existing station location with no additional parking.  There would be 
the need to install a pedestrian up-and-over for access to a new, second platform.  
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Plymouth Option 1 is west of the Terryville Tunnel at the Arthur Industry site.  There is a curve 
at this location, so the platform would need to be located on the edge of the site along straight 
track.  Plymouth Option 2 is on the Plymouth/Bristol line east of the Terryville Tunnel.  It would 
require the demolition of some buildings. 
 
Bristol Option 1 includes a long, narrow parking lot with a pedestrian up-and-over to the 
Renaissance Downtowns development.  CTDOT prefers to use up-and-overs rather than tunnels 
due to safety concerns and excavation costs.  Bristol Option 2 would share parking in 
Renaissance Downtowns parking structures.  Bristol Option 3 would have surface parking on the 
Renaissance Downtowns parcel.  This would be a flexible option in case rail plans moved faster 
than site development. 
 
Plainville Option 1 is on Route 177 near Camp Street.  It is at the former Phoenix Soils site.  
Now the area is mostly residential with some storage uses.  Plainville Option 2 is in downtown 
Plainville near the police station.  Plainville Option 3 is near an on-ramp to Route 72 off of 
Route 372.  There is some concern that putting a station in this location could impede freight 
access.  Plainville Option 4 is across the tracks from Option 3.  It is next to Hamlin Pond and 
would require a long access road through an existing parking lot. 
 
New Britain would offer a cross-platform transfer to CTfastrak or a one-seat ride to Hartford on 
the BRT alternative.  Parking would be available in nearby garages. 
 
Berlin Option 1 addresses the desire for one-seat rides to Hartford and New Haven.  Thru trains 
to Hartford would skip Berlin Station.  People transferring at Berlin for non-thru trains would 
need to make a fairly long walk to the existing platform on the NHHS.  An up-and-over is being 
built as part of NHHS improvements.  Berlin Option 2 would assume shuttle service between 
Waterbury and Berlin without connecting thru service to New Haven or Hartford.  It would 
relocate the track to allow a cross-platform transfer to NHHS service.   

 
Is the point to have one station per town with these being potential options? 

 Yes.  The Study Team met with the towns to discuss potential locations for stations.  These are 
the suggested sites, which will be evaluated. 

 
Would the same station locations be used for all modes? 

 Yes.  The only variation would be for the BRT alternative if it were to go off ROW.  In that case, 
station locations would need to be a bit more flexible. 

 
How many train cars will be used? 

 The number of trains will largely depend on ridership, which has not yet been calculated.  Most 
likely, two to three cars would be needed, which is why DMUs are being considered as an 
option. 

 
Mr. Gazillo then presented the proposed evaluation criteria: 

 Long List Alternatives 
o Response to CCRS Purpose and Need  

 The Purpose and Need, which was developed with input from the SAC, can be 
found in the newsletter included in the meeting packet. 
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o Feasibility of Implementation 
o Ridership Projections 
o Right-of-Way Impacts 
o Critical Environmental Constraints 
o Market Analysis and Traveler Surveys 
o Conformance to FTA, FRA, EPA, DEEP, and CTDOT requirements and policies 

 Stations 
o Operational Feasibility and Potential Freight Impacts 
o Traffic Impacts 
o Site Accessibility 
o Land Availability 
o Critical Environmental Constraints 
o TOD Potential  
o Market Analysis and Traveler Surveys 

    
Mr. Gazillo concluded the presentation by outlining the next steps of the CCRS: 

 Ongoing Study Work 
o Alternatives Evaluation 
o Environmental Review 

 Public Meetings (5:30-7:30pm)  
o June 17, 2013: Silas Bronson Library (Waterbury) 
o June 20, 2013: New Britain Public Library  

 APTA Peer Review of Alternatives 
o Summer/Fall 2013 

 SAC Meeting #3 
o Winter 2014 

 
Additional Discussion 
 
Pan Am will soon be operating from Montreal to New Haven.  Is there a way to take advantage of the 
existing system as it stands today? It’s possible to operate freight and passenger service on the same 
track. 

 There is a desire to make the existing freight system as strong as possible.  The CCRS will 
identify potential future freight customers within the corridor.  The rail alternatives and diesel 
LRT alternative would share track with freight.  Separation is only being considered for BRT and 
electric LRT.   

 
Is there such a thing as a hi-rail bus that could operate both on rails and in the street?  Using something 
like that could eliminate some concerns about transfers, time, etc. 

 This technology does exist, but it is not in operation in the United States.  It has had mixed 
success elsewhere. 

 
The Purpose and Need Statement highlights the “need to maintain and improve existing freight service 
in the Study Corridor.”  How will freight need be determined? 

 The Study Team has conducted numerous hi-rail trips to evaluate the existing infrastructure of 
the line.  We are also preparing an evaluation of existing and future freight customers.  It is 
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important to note that Pan Am has joined with Norfolk Southern, so this corridor is now more 
connected to the national freight network.   

 
Pan Am seeks to offer Connecticut better access to the regional and national freight networks.  Freight 
movements and capabilities in the state have increased and now non-traditional, perishable items are 
being moved through the state on rail.  Pan Am’s focus is preserving the integrity of the freight rail line 
so that services can continue to increase in the future. 
 
SAC members are invited to submit written comments on items discussed at this meeting, including 

alternatives, station locations, and evaluation criteria.  Please send your comments by June 21, 2013.  

Comments can be sent to Cara Radzins at cara.radzins@urs.com.  

 
Attachments: 

1. List of Attendees 
2. Meeting Presentation 
3. CCRS Newsletter, Spring/Summer 2013 

 

mailto:cara.radzins@urs.com
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Attendees: 
Name Agency 

Study Advisory Committee Members 
Rob Aloise Capitol Region Council of Governments 
Mike Nicastro Central Connecticut Chambers of Commerce 
Tim Malone Central Connecticut Regional Planning Agency 
Maya Loewenberg CTDECD 
Frederick Riese CTDEEP 
Maureen Lawrence CTDOT - Bureau of Public Transportation 
Sara Radasci CTDOT - Bureau of Public Transportation 
Russell McDermott CTrides 
Roger Bergeron Pan Am Railways 
Syd Culliford Pan Am Railways 
Mark DeVoe Town of Plainville 
John DiCarlo Waterbury Regional Chamber of Commerce 

Study Team Members 
Andy Davis CTDOT - Bureau of Policy and Planning  
David Head CTDOT - Bureau of Policy and Planning  
Molly Parsons CTDOT - Bureau of Policy and Planning  
Sam Gardner GWG Architects 
Stephen Gazillo URS Corporation 
Krystal Oldread URS Corporation 
Cara Radzins URS Corporation 

Additional Interested Parties 
Michelle Boyko Bristol Board of Transportation 
Dick Lavery Bristol Rising 
Charlie Talmadge Renaissance Downtowns at Bristol 
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CENTRAL CONNECTICUT RAIL STUDY

AN INTRODUCTION TO THE 
CENTRAL CONNECTICUT RAIL STUDY (CCRS)
STUDY OVERVIEW
The State of Connecticut, through CTDOT, has determined the need to conduct 

a market analysis and feasibility study regarding the implementation of fixed-

guideway rail or bus transit service in the Central Connecticut Corridor, directly 

serving the cities of Waterbury, Bristol, and New Britain and adjacent towns 

of Plainville, Berlin, and Plymouth. This initiative is referred to as the Central 

Connecticut Rail Study (CCRS).   The study also seeks to improve freight service 

within this corridor.

PURPOSE & NEED
The purpose of the CCRS is to identify opportunities and develop a recommended 

plan to improve public transportation options for the traveling public in the 

Central Connecticut Rail Corridor between Waterbury and Berlin, CT.

The CCRS will address several transportation-related concerns in the Study 

Corridor, identified through technical analysis, public input and agency 

involvement. The CCRS will examine ways to help meet the following: 

• The need to improve intercity transit mobility between Waterbury, 

Bristol, New Britain, and Hartford and to enhance intermodal 

connections within, to, and from the Study Corridor; 

• The need to reduce roadway congestion in the Study Corridor; 

• The need to maintain and improve existing freight service in the Study 

Corridor in a manner compatible with passenger rail service; 

• The need to encourage transit-oriented development (TOD) 

opportunities within the Study Corridor and, where possible, to identify 

locations which may offer the most promising potential; and 

• The need to identify optimal station locations and the attendant 

parking needs for rail service alternatives.

STUDY ACTIVITY TO-DATE
Work on the CCRS began in Spring 2012.  Since then, numerous reports and other 

documents have been completed.  The following is a list of the study documents 

that are available on the study website (http://www.centralctrailstudy.com):

Study Documents

• Review of Previous Studies (June 2012)

• Base Mapping (September 2012)

• Existing Demographics & Transportation (November 2012)

• Survey Analysis Report (January 2013)

• Focus Groups Summary Report (April 2013)

Additionally, the following meetings with stakeholders as well as residents and 

employers in the Study Corridor have been held: 

Study Meetings

• Study Advisory Committee Meeting #1 (February 2013)

• Focus Groups (April 2013)

• Alternatives Development Workshop (May 2013)
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CENTRAL CONNECTICUT RAIL STUDY

LONG LIST OF ALTERNATIVES
The Study Team has used input from the Study Advisory Comittee, technical 

working groups, and members of the public to develop a long list of 

transportation alternatives for the Study Corridor.  These alternatives will be 

evaluated and refined as the CCRS moves forward. 

NO BUILD
The No Build Alternative establishes the base scenario for the CCRS corridor if no 

transit improvements are implemented. The No Build alternative for the CCRS 

corridor between Waterbury and Berlin assumes that only planned projects with 

committed funds will be constructed. This includes construction of CTfastrak, 

the 9.4-mile bus rapid transit line connecting New Britain and Hartford, and 

the initiation of new commuter rail service connecting New Haven, Hartford, 

and Springfield, MA (NHHS). CTfastrak plans include improvements to existing 

fixed-route and express bus routes and the implementation of new express bus 

service between Hartford and Waterbury. NHHS commuter rail service includes 

stops at the Berlin rail station.

TRANSPORTATION SYSTEM 
MANAGEMENT (TSM)
Transportation system management (TSM) represents the “best that can be 

done” to optimize facilities and operations without a major capital investment.  

This alternative could include operational upgrades to existing transit services 

and low-cost physical improvements that would complement improvements 

identified in CTfastrak and NHHS programs. An example of improvements would 

be enhanced bus service connecting Waterbury, Plymouth, Bristol, Plainville, 

New Britain, and Berlin

BUS RAPID TRANSIT (BRT) 
This alternative would extend CTfastrak from New Britain through Plainville and 

Bristol to Waterbury and would include construction of a dedicated busway 

alongside rebuilt Pan Am Railways trackage. This alternative would address the 

need to provide enhanced bus service between these communities by offering 

a one-seat ride .

LIGHT RAIL TRANSIT (LRT)
The Light Rail Transit (LRT) alternative would provide service from Waterbury to 

Berlin along the existing right-of-way (or in close proximity) but using separate, 

newly constructed tracks, possibly in the abandoned second track right-of-way 

alongside the Pan Am Railways freight tracks. Track alignment options will be 

further evaluated and diesel and electric vehicles will be considered. Service 

would operate every 15 minutes during AM and PM peak hours and every half 

hour during off-peak hours. 

HEAVY RAIL
Currently there is no passenger rail service connecting the existing Waterbury 

rail station to Plymouth, Bristol, Plainville, New Britain, or Berlin, though freight 

service operated by Pan Am Railways exists. This alternative would restore 

bidirectional passenger rail service between Waterbury and Berlin, with stops in 

Plymouth, Bristol, Plainville, and New Britain. Service would be operated using 

diesel rolling stock along rebuilt trackage owned by Pan Am Railways. All stations 

would include high-level platforms. Length of platforms and equipment consist 

size will be evaluated pending ridership projections, existing infrastructure, 

grade crossings, and availability of space. Two types of rail service are included 

in this alternative: Commuter Rail and Intercity Passenger Rail:

Commuter Rail Service: Waterbury-Bristol-Plainville-New Britain-Berlin

• This service option would institute bidirectional service between 

Waterbury and Berlin along existing Pan Am trackage with connections 

in Waterbury to the Waterbury Branch service operated by Metro-

North, in Berlin to future NHHS commuter rail service, and in New 

Britain to CTfastrak.  A conceptual schedule would include 30-minute 

headways during AM and PM peak hours and hourly service during 

off-peak hours.  Possible service segments could include Waterbury to 

Bristol as an extension of the Waterbury Branch or Bristol to Berlin as a 

connection to Hartford via the NHHS line.

Intercity Passenger Rail: Hartford-Berlin-New Britain- Bristol-Waterbury-Bridgeport

• This alternative would provide bidirectional intercity rail service 

between Hartford and Bridgeport via newly restored passenger service 

along the Waterbury-Berlin rail corridor. Based on existing open slots 

in the Waterbury Branch and NHHS schedules, it is anticipated that this 

alternative will include one thru train between Waterbury and Hartford 

and one thru train between Waterbury and New Haven during the AM 

and PM peaks.  Other service would require transfers to the Waterbury 

Branch or NHHS, and efforts would be made to coordinate shuttle 

schedules between Waterbury and Berlin to allow for timed transfers. 
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UPCOMING PUBLIC MEETINGS
MONDAY, JUNE 17, 2013   THURSDAY, JUNE 20, 2013
5:30 to 7:30 PM   5:30 to 7:30 PM
Silas Bronson Library   New Britain Public Library
Auditorium   Community Room
267 Grand Street, Waterbury  20 High Street, New Britain

At  each meeting, a brief presentation will be given on the purpose and 
need of the CCRS as well as the alternatives being evaluated to improve 
transportation options within the Study Corridor. Presentations will begin 
at 6:00 PM. Study maps and documents will be on display before and after 
the presentation. Study Team representatives will also be available to 
answer questions. 

All meeting locations are accessible to persons with disabilities. Individuals 
requiring special accommodations, such as a sign language interpreter or 
other translator, to participate in the meetings should contact Mr. Judd 
Everhart in the CTDOT Office of Public Relations, at (860) 594-3062.

Comments may be given verbally or in writing at each meeting. Comments 
will also be accepted by mail or via the project website through July 20, 
2013. Mailing Address: Central Connecticut Rail Study, c/o URS Corporation, 
500 Enterprise Drive, Suite 3B, Rocky Hill, CT 06067. 

This publication has been created by URS Corporation for the Connecticut Department of 
Transportation.  For questions or comments regarding this publication, please contact Ms. Cara 
Radzins at cara.radzins@urs.com.
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